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Step-by-Step Implementation Process

Step 1: Widow Group Selection

Identify and select widow groups that meet the following criteria:

· Must have existed for more than one year
· Provide legal registration documents, group certificate, bank account details
· Demonstrate unity and love among members
· Ability to meet weekly for VoC training
· Willingness to attend orientation and induction meetings
· Ability to identify committed members for trainer roles
· Willingness to sign MOU with Nyanam

Potential Risks:

· Group may exist on paper but lack cohesion in practice
· Documentation may be incomplete or outdated
· Groups may overcommit without understanding time requirements
· Potential for selecting groups based on personal relationships rather than criteria

Risk Mitigation:

· Conduct site visits to verify group functionality
· Create a comprehensive checklist for document verification
· Hold detailed information sessions before commitment
· Implement transparent selection criteria and process
· 
Step 2: Widow Trainer Selection

Select widow trainers from each group using these criteria:

· Favorable age (between 35 to 50 years)
· Self-driven and dedicated
· Willing to train other widows for the entirety of the project
· Time conscious and reliable
· Ability to read and write
· Regular attendance at group meetings (around 80% attendance)
· Deep-listening skills
· Respectful and willing to learn

Potential Risks:

· Selection of trainers without proper literacy skills
· Trainers may have competing time commitments
· Group politics affecting selection process
· Selection of unwilling trainers due to status or position
· Trainers lacking facilitation skills despite meeting other criteria

Risk Mitigation:

· Conduct literacy assessments before final selection
· Discuss time commitments clearly and verify availability
· Implement nomination and voting processes within groups
· Ensure voluntary participation through private confirmation
· Include basic facilitation skills assessment in selection process

Step 3: Training of Trainers

Conduct comprehensive training for selected widow trainers:

3-day content training on VoC curriculum
1-2 days facilitation skills training
Training on using session guides and materials
Practice sessions with feedback
Training on reporting and documentation

Potential Risks:

Language barriers affecting comprehension
Varying education levels creating training disparities
Insufficient training duration for full competency
Logistical challenges for multi-day training (accommodation, transport)
Trainers unable to attend all training days

Risk Mitigation:

Provide materials in local languages where possible
Adopt training methodologies suitable for various education levels
Include follow-up training and coaching after initial sessions
Arrange appropriate accommodations and transport support
Schedule training well in advance and confirm availability

Step 4: VoC Implementation in Widow Groups

Trained widow trainers conduct VoC sessions in their groups:

· Weekly 1-hour sessions for 8-10 consecutive weeks
· Following VoC methodology consistently
· Creating safe spaces for storytelling and discussion
· Maintaining confidentiality within groups
· Groups of 20-30 participants sitting in circles
· Session reporting and documentation

Potential Risks:
· Inconsistent attendance by group members
· Deviations from curriculum structure
· Confidentiality breaches damaging trust
· Sensitive topics triggering emotional distress
· Scheduling conflicts affecting completion
· Inadequate facilitation of complex discussions

Risk Mitigation:
· Create attendance tracking system with follow-up
· Provide detailed session guides for consistency
· Establish and reinforce confidentiality protocols at each session
· Train facilitators in trauma-informed approaches
· Create contingency plans for missed sessions
· Provide mentor support for challenging topics

Step 5: Widow Mentor Support and Supervision

Widow mentors provide oversight and support:
· Regular visits to VoC sessions
· Mentorship and guidance for widow trainers
· Troubleshooting implementation challenges
· Ensuring quality and fidelity to the curriculum
· Collecting monitoring data
· Providing weekly reports to program administrators

Potential Risks:
· Insufficient number of mentors for adequate coverage
· Transportation challenges for remote group visits
· Inconsistent quality of mentorship
· Poor documentation and reporting
· Mentor-trainer relationship challenges

Risk Mitigation:

· Recruit and train adequate number of mentors
· Provide transportation allowances or arrangements
· Develop mentorship standards and ongoing training
· Implement user-friendly digital reporting tools
· Establish clear roles and communication protocols

Step 6: Social Action Project Implementation

Support widows in implementing their 3-month social action projects:

· Review and finalize SMART social action plans
· Provide necessary resources and technical assistance
· Conduct regular check-ins on progress
· Document project activities and outcomes
· Address challenges and make adaptations as needed
· Ensure community engagement and participation

Potential Risks:

· Overly ambitious or unfeasible project plans
· Resource constraints limiting implementation
· Lack of community support or participation
· Loss of momentum after initial enthusiasm
· External factors disrupting implementation (weather, etc.)
· Poor documentation of activities and impacts

Risk Mitigation:

· Review and adjust project scope to ensure feasibility
· Secure necessary resources before project launch
· Include community stakeholders in planning process
· Schedule regular motivation and review meetings
· Develop contingency plans for potential disruptions
· Create simple documentation tools and templates

Step 7: Monitoring, Evaluation and Learning

Track, measure, and learn from implementation:

· Conduct baseline, midline, and endline surveys
· Regular data collection on key indicators
· Project site visits and observations
· Documentation of successes and challenges
· Learning sessions with widow groups
· Program improvement recommendations

Potential Risks:

· Incomplete or inaccurate data collection
· Surveys not capturing true impact
· Overburdening widows with excessive reporting
· Delays in data analysis and feedback
· Language barriers in evaluation tools

Risk Mitigation:

· Train mentors and trainers on data collection protocols
· Design culturally appropriate evaluation tools
· Balance monitoring needs with participant burden
· Create streamlined data collection and analysis system
· Provide tools in appropriate languages
· 
Step 8: Program Close-out and Sustainability Planning

Ensure long-term impact and sustainability:

· Celebrate achievements with widow groups
· Document lessons learned and best practices
· Develop sustainability plans with groups
· Connect widows with relevant resources and networks
· Plan for future programming based on outcomes
· Share success stories with stakeholders

Potential Risks:

· Loss of momentum after program completion
· Dependence on external support for continuation
· Incomplete documentation of outcomes
· Failure to leverage achievements for future opportunities
· Insufficient planning for sustainability

Risk Mitigation:

· Start sustainability planning early in implementation
· Build widow group capacity for independent activities
· Create compelling documentation of program outcomes
· Develop partnerships for ongoing support
· [bookmark: _dx_frag_EndFragment]Train groups on resource mobilization strategies

