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This section sets out the key stakeholders involved in delivering the Voice of Change (VoC) program, outlining their roles, responsibilities, selection criteria, and common risks along with practical mitigation strategies. Clear role definition and active engagement are essential for effective coordination and delivery. Each stakeholder group brings a distinct but complementary contribution to the program’s goal of equipping widows with the support, skills, and confidence to lead change in their communities. The risk strategies included here are drawn from prior implementation experience and are intended to help teams anticipate and manage challenges before they disrupt progress.

Widow Groups
	Category
	Details


	Responsibilities
	• Participate in weekly VoC sessions
• Provide safe, confidential spaces for sharing
• Implement social action projects
• Support group trainers
• Document group activities and outcomes

	Selection Criteria
	• Existence for more than one year
• Legal registration and documentation
• Unity and love among members
• Commitment to weekly meetings
• Willingness to sign MOU

	Potential Risks
	Group conflict affecting implementation
Insufficient group attendance
Lack of engagement with curriculum

	Mitigation Strategies
	Implement conflict resolution training for all group members
Establish clear communication protocols and grievance procedures
Conduct regular check-ins with group leadership to identify and address emerging conflicts
 Create an attendance incentive system that recognizes consistent participation
Schedule meetings at times determined by group consensus to maximize convenience
Implement a buddy system where members check in with each other before meetings
Adapt curriculum to incorporate local contexts and relevant examples
Use participatory methods that encourage active involvement
Collect regular feedback on curriculum relevance and make necessary adjustments



	Widow Trainers


	Responsibilities
	 Lead weekly VoC trainings in their groups
Attend VOC trainings and other relevant training
Serve as community ambassadors for Nyanam
Identify and refer widows needing counseling
Report challenges to widow mentors

	Selection Criteria
	Age between 35-50 years
Self-driven and dedicated
Able to read and write
Time-conscious and reliable
Deep listening skills
Regular group attendance (80%+)

	Potential Risks
	Insufficient facilitation skills
Time constraints and competing priorities
Difficulty handling sensitive topics

	Mitigation Strategies
	Provide comprehensive initial training with regular refresher sessions
Create simplified facilitation guides with step-by-step instructions
Implement a shadowing program where new trainers observe experienced facilitators
Offer modest stipends to compensate for time commitment
Develop flexible training schedules that accommodate seasonal variations in availability
Train backup facilitators who can step in when primary trainers are unavailable
Provide specialized training on trauma-informed approaches
Establish clear referral pathways for cases requiring professional intervention
Create support circles for trainers to process challenging experiences



	Widow Mentors


	Responsibilities
	Provide mentorship and supervision to trainers
Lead VOC training sessions for trainers
Support data collection and monitoring
Visit leadership circles to provide support
Submit reports through Kobo Collect
Provide recommendations for improvement


	Selection Criteria
	Successful completion of multiple VoC trainings
Alignment with Nyanam's vision and mission
Basic computing and WhatsApp skills
Literacy in native language, Kiswahili, and English
Active engagement in group activities

	Potential Risks
	Transportation challenges for site visits
Digital literacy limitations affecting reporting
Inconsistent mentorship quality

	Mitigation Strategies
	Provide transportation allowances or arrange shared transportation
Group site visits geographically to maximize efficiency
Develop alternative remote mentorship protocols for periods when travel is difficult
Conduct targeted digital literacy training with hands-on practice
Create user-friendly reporting templates with minimal text entry
Establish a buddy system pairing digitally proficient mentors with those needing support
Develop standardized mentorship guidelines and quality benchmarks
Implement regular performance reviews with constructive feedback
Facilitate peer learning exchanges among mentors to share best practices




	Program Administrators


	Responsibilities
	Develop curriculum with insights from staff and widows
Train VoC facilitators
Supervise widow trainers and mentors
Review weekly reports
Address arising issues
Assess performance of trainers and mentors
Oversee monitoring and evaluation

	Potential Risks
	Ineffective management of multiple groups
Poor communication with field teams
Inadequate response to implementation challenges
Inconsistent quality control

	Mitigation Strategies
	Implement a tiered management structure with clear lines of responsibility
Utilize project management software to track activities across groups
Establish regular coordination meetings to ensure alignment
Create multiple communication channels (WhatsApp groups, email, phone)
Schedule regular check-in calls with field teams
Develop a communication protocol specifying frequency and methods
Establish a rapid response protocol for addressing urgent issues
Create a decision-making framework to guide timely interventions
Maintain a flexible contingency budget for unexpected challenges
Develop comprehensive quality assurance guidelines and checklists
Conduct random spot checks and observations of program activities
Implement a continuous improvement system based on regular quality reviews



Partner Organizations
	Partner Organisations


	Responsibilities
	Identify and nominate widow trainers
Ensure trainers attend required training
Support VoC multiplication in their groups
Collaborate with Nyanam widow mentors
Facilitate surveys and data collection
Participate in progress meetings
Contribute to VoC partnership toolkit development

	Potential Risks
	Misalignment of expectations and commitments
Insufficient resources allocated to implementation
Competing priorities affecting program quality
Poor communication and coordination

	Mitigation Strategies
	Develop detailed partnership agreements with clearly defined roles and deliverables
Conduct joint planning sessions at program inception to ensure shared understanding
Schedule quarterly partnership reviews to address any emerging misalignments
Clearly outline resource requirements in partnership agreements
Develop shared resource mobilization strategies where appropriate
Create a resource pooling mechanism among partners for critical program components
Integrate VoC activities into partners' existing strategic plans
Develop annual work plans with partners that account for their other commitments
Establish minimum quality standards that must be maintained regardless of other priorities
Establish a partner coordination committee with regular meeting schedule
Create a shared information management system accessible to all partners
Designate specific liaison personnel responsible for inter-partner communication



