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[bookmark: _GoBack]Strategic partnerships are key to delivering, sustaining, and expanding the Voice of Change (VoC) curriculum. They leverage skills, resources, and knowledge to strengthen the program’s impact. we advocate for widow centered and values based collaborations that creates trans-formative change at individual, community, and policy levels.

	Type
	Value Contribution
	Partnership Approach
	Potential Challenges
	Success Indicators

	Local Faith Communities
	Spiritual support, meeting spaces, volunteer facilitators, community legitimacy
	Engage faith leaders early, orient them to VoC’s widow-centered approach, establish agreements that align with both VoC and faith values
	Theological differences, patriarchal norms, competing priorities
	Faith leaders publicly support widows, offer ongoing material support, and include widow concerns in teachings

	Government Institutions
	Policy support, legal backing, potential funding, linkages with social services
	Formal MOUs, regular updates on progress, invitations to observe (not direct) sessions, responsible data sharing
	Bureaucratic delays, political shifts, changing leadership priorities
	Policy changes supporting widows, VoC methods adopted in public programs, budget allocations secured

	Civil Society Organizations
	Technical input, resource sharing, referral linkages, stronger advocacy
	Joint programming, clear roles, collaborative learning spaces
	Competition for funding, conflicting agendas, imbalanced relationships
	Joint projects completed, measurable collective impact, stronger shared capacity

	Academic Institutions
	Research, curriculum refinement, independent reviews, training development
	Co-designed studies, ethical safeguards for widow involvement, practical use of findings
	Limited engagement with field realities, slow timelines
	Research findings applied to improve VoC, academic contributions to training and evaluation processes




Partnership Principles

All VoC partnerships must adhere to these core principles:

· Widows must have meaningful representation in partnership governance and decision-making
· Partnerships must not create additional burdens or risks for participating widows
· All partner communications and activities must respect widow dignity and agency
· Widow knowledge and experience must be valued equally with professional or technical expertise
· The direct benefit to widows must be clearly articulated in all partnership arrangements
· Partnerships should strengthen, not replace, local support systems for widows

Partnership Development Process

Before pursuing partnerships, conduct a thorough assessment:

· Map existing actors in the widow support ecosystem
· Identify gaps in VoC implementation capacity
· Analyze potential partners' values alignment with VoC principles
· Assess power dynamics and potential unintended consequences

Engagement and Negotiation

When approaching potential partners:

· Center widow voices in partnership discussions
· Clearly articulate non-negotiable VoC principles
· Develop shared objectives and mutual benefit frameworks
· Establish transparent decision-making processes

Formalization

Document partnership agreements with appropriate formality:

· Memoranda of Understanding for institutional partners
· Partnership Principles documents for all collaborations
· Clear roles, responsibilities, and resource commitments
· Ethical guidelines for widow engagement
· Conflict resolution mechanisms
· Exit strategies

Implementation

During active partnership:

· Regular coordination meetings with clear agendas
· Joint monitoring of partnership health and impact
· Documented learning and adaptation processes
· Celebration of shared successes
· Transparent communication about challenges

Evaluation 

Periodically assess partnership effectiveness:

· Annual partnership reviews with widow input
· Documentation of partnership contributions to VoC outcomes
· Identification of growth opportunities
· Respectful transitions when partnerships have fulfilled their purpose


Partnership Risk Management 
Common Risks and Mitigation Strategies

	Risk
	Warning Signs
	Mitigation Strategies


	Mission Drift
	Partners push agendas that compromise core VoC values
	Regular reviews of core principles, clear documentation of non-negotiables, widow feedback built into process


	Power Imbalance
	Widow voices sidelined; partner dominates decisions or communication
	Require widow participation in key processes, build leadership capacity, check in regularly on partnership dynamics


	Resource Dependency
	Over-reliance on one partner puts program at risk
	Broaden partner base, build widow-led fundraising, plan for phased financial independence


	Implementation Interference
	Partners want to change VoC’s model without strong reason or testing
	Set clear boundaries in MOUs, use pilot phases to test fit, hold live demo sessions before scaling up


	Reputation Risk
	Partner actions risk trust with widows or communities
	Conduct due diligence before engagement, include ethical standards in agreements, have a clear exit strategy




